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BILITIES OF A
ENTOR



E AMENTOR??

ce and support

their knowledge

and moral encouragement
feedback on one’s performance

ctive mentoring can be learned, but not taught. Good mentors
Iscover their own objectives, methods, and style by mentoring. And
mentoring. And mentoring some more.”

Common goal:
To advance the educational and personal growth of the student.




A MENTOR

- Hear what the student says without first
or judging.

self-sufficiency — Encourage confidence and
pendent thinking.

eep in touch — Don’t assume they will ask for help when
needed. Be approachable and available.

Share yourself — Express successes and failures.

5) Be constructive — Provide feedback and give praise when
deserved.

6) Talk to other mentors — New mentors benefit from experienced
mentors.



oject and a timeline for completion
Ir strengths and weaknesses

e sure they understand the project
— Have them explain their project back to you

— Have them draw a diagram of the project or write a paragraph
describing the project

— If student makes an assertion in explanation, have them search
the literature to verify it



ALLENGES AND



ISSUES

ith a “non-ideal” student.

I necessitates accommodating a style
rown.”!

. “...performance is the product of a
eraction among innate ability, experience,

ce, education, and the nature of the performance
nment..."!

Send the message that you believe the student can
succeed.

« Student is not as advanced as we expected.

There is room for lots of different kinds of people and
Intellects in science.



ISSUES

Ine factors affecting a student’s
elf the following:

S reasonable for a scientist at this stage?
nt had the training necessary to succeed at this task or in

he student understand what is expected?

this student disadvantaged in some way that makes the situation
more difficult than it is for others?

— Is the student experiencing a stress—inside or outside school—that is
affecting their performance?

 Monitor prejudices and assumptions. Hold ourselves to high
standards of fairness.



CHALLENGES AND ISSUES

* When Is a behavior something that other students should
tolerate and when does it violate rights of others in the group?
Consider the following questions:

1. Is the behavior negatively affecting the productivity or
comfort of others in the group?
2. Will the student be more effective, productive, or

appreciated in the group if the behavior or
characteristic is modified?

3. Is the behavior or characteristic sufficiently annoying to
you that it interferes with your ability to work with the

student?

e |f behavior needs to be changed, make student aware of
problem, be clear on type of change needed and why it is

necessary.



ur mentoring relationship:

hasize in your mentoring the aspects of science that are the
ost iImportant: ethics, rigorous analytical thinking, risk-taking,
creativity, and people

— Celebrate the differences among students



PRESENTATIONS
ND PAPER



d the audience care?
Ine the major points

Ink about clarity

Think about simplicity

Practice presentation more than once

** Be constructive but not overbearing. It is the students’
product, not the mentor’s!



e Figures and Tables
 Discussion
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