Business Mathematics I

Project 1:  Loan Project

Final Oral Report Guidelines

Setting:  You are the loan officer for the reputable Arcadia Bank.  Currently, you have a borrower who is in default on a commercial loan.  As the loan officer for Arcadia Bank, your boss has assigned you and your team the task of assessing whether it is in the bank’s financial interest to attempt a workout with your borrower or to foreclose on the current loan.  For legal reasons, such a decision needs to be based upon quantifiable considerations.  Your boss has recently given you loan records on workout attempts for past clients of your bank to assist in your decision and is expecting a final report on whether a workout attempt should be undertaken on your particular borrower and why.

Directions:  Armed with your borrower’s information, the loan records kept by your bank, and an array of mathematical and computer tools,  you are to make a professional oral powerpoint presentation determining a suitable course of action (workout or foreclose) and why that action should be taken.  Below you will find a list of guidelines to assist you designing and preparing your final report.  These guidelines should be treated as such, and should NOT be viewed as a template for designing your presentation.  Blindly following the guidelines below will NOT guarantee a high grade on your presentation.  In fact, it may contribute to a low grade being awarded.  Your team’s presentation is to be original in its design and will ultimately be evaluated on its:
· preparedness
· organization
· demonstrated understanding of the problem
· the mathematics of the solution
· correct interpretation of the mathematical results as it relates to the project
· demonstrated understanding of the data given to your team
· demonstrated understanding of the impact of changes in the parameters of the project 
· the extent to which your team explores the project beyond the class project
Things to think about as you design your presentation:
· The presentation is to be done using PowerPoint

· Your presentation will be consist of two parts:
· 10 minutes (AND NO MORE) will be devoted to your team’s particular findings and your final recommendation.  I will stop your presentation if you go over this time

· 5 minutes will be reserved for asking each team member questions pertinent to the project and your final decision

· Your presentation SHOULD address the following information:

· Who your team members are?
· What bank do you represent?

· Your client’s information along with an explanation (try to be brief) of each component of that information
· Type of Loan being considered

· Full loan Amount

· Foreclosure Amount

· Default Amount

· Years of Entrepreneurial Experience

· Education Level

· Current Economic Conditions

· The current status of the loan

· What should the next step be on the part of Arcadia Bank with respect to this client?

· Your team’s strategy in deciding what Arcadia Bank should do next?

· Looking at the Loan Records

· What information do they contain?

· Merger of Three Banks

· Two Project Assumptions (clearly stated and explained in your own words)

· Using Expected Value of workout

· Reasons
· What will it tell you? (In your own words)

· Why you need Bayes’ Theorem?

· Your team’s analysis of the Loan Records

· All events are well-defined as stated in the class project

· All random variables are well-defined as stated in the class project

· Computations of all relevant probabilities

· Should be clearly and completely explained

· Use proper mathematical notation

· Any assumptions used should also be explained

· Show how you did your computations.  Similar computations should not be shown, however.  This wastes valuable time.  You can merely say that similar computations show etc.

· Computations of all relevant random variables

· Should be clearly and completely explained

· Use proper mathematical notation

· Should explain how each computation enters in decision
· Show how you did your computations.  Similar computations should not be shown, however.  This wastes valuable time.  You can merely say that similar computations show etc.

· Extended analysis of the project beyond that of the class project

· Adjustments to all the parameters of the project and their impacts on your decision

· Additional outside research (this is for your team to decide)

· Your team’s FINAL DECISION

· Needs to be well-explained and justified

· Your team will also be graded on the level of preparedness and organization demonstrated throughout the entire presentation as described below:

· Team responsibilities and roles are clearly evident and well-defined from presentation

· The extent to which your team relies on cues from slides or notecards (DON’T RELY ON THEM TOO MUCH)
· Each team member’s involvement in the presentation is relevant and equally distributed

· Transitions between various team members is smooth, seamless, and relevant

· The presentation is clearly well-rehearsed and practice (You’re going to want rehearse at least 6 times)
· Ideas and content are presented in a clear and logical order

· ALL team members are dressed professionally

· ALL team members are ON TIME and present
· The presentation is polished, well-organized, and original, and not simply a regurgitation of the class project (DON’T REPRODUCE THE PROJECT LIKE YOUR TEXT; I’VE ALREADY READ THE TEXT!)
· PowerPoint presentation is used effectively and easy to follow

· Your team will also be graded on the ability of all team members to answer questions posed to them

· During the question phase of your presentation, I will be asking your team a series of questions.  Each question may be answered by only one team member.  Once a team member has answered a question, that person cannot answer any further questions.  Once all questions have been asked, I will allow any team members to go back and clarify or readdress any of the answers that were given to previous questions

· Answers to questions should be succinct, confident, and informative to the question being asked (DON’T BS! ; if you don’t know the answer to a question, say so)
· Questions about mathematical and/or excel computations should be correctly and clearly explained by any one team member
· The following items should be brought with you the day your team makes its final oral report

· TWO COPIES of your PowerPoint slides

· 1 copy to turn-in (6 slides per page)

· 1 copy in case of computer problems (1 slide per page)

· A copy of your power point slides on a CD (you’ll turn this in)
· It should contain your powerpoint presentation
· It also needs to contain a copy of your excel file you used for your calculations of the key probabilities and expected values
· Copies of the Peer Evaluation form as stated on the website
