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June 15, 2002

To: Dean Chuck Tatum

From: COH Millennium Initiative Committee (Eliana Rivero, Chair; Daniel Cooper-Alarcón; Irene D’Almeida; Grace Fielder; Melissa Fitch; Kimberly Jones; Barbara Kosta; Julian Kunnie; Roxanne Mountford; Alex Nava; Sung Ohm; John Ulreich)
Re: Report from Subcommittee on Salaries (K. Jones, B. Kosta, E. Rivero)

This report was produced by the subcommittee in the spring, discussed by the committee at large, and finally revised and edited by Kim Jones and Eliana Rivero with feedback from Julian Kunnie, Daniel Cooper-Alarcón and Grace Fielder).

NB. Some of our recommendations necessarily overlap those of the subcommittee for recruitment and retention.

There seems to be no overall pattern of salary inequities related to gender and ethnicity within COH, and indeed the Dean should be commended for overseeing a college in which women faculty and faculty of color as groups are not disadvantaged in terms of salaries relative to other groups within the college. There are, however, a few individual women and non-white faculty whose salaries are particularly low. In order to help us retain these members of underrepresented faculty groups, all cases such as these should be examined to see whether the person’s salary adequately reflects her or his productivity, and, when appropriate, the salary should be increased until it is more in line with other salaries in the college.

In summary, we would recommend that:

- faculty at all ranks with salaries significantly lower than average be examined, to see whether those salaries are equitable

- the promotion of more women faculty and faculty of color from associate to full professor be encouraged

- representation of women faculty and faculty of color be increased at every rank

The following is the analysis on which these recommendations are based.

As far as overall representation is concerned, the college faculty is 36.7% female. The breakdown at the various ranks, however, shows that, not surprisingly, women are underrepresented at the full professor level, where they make up 27.7% of the faculty. This necessarily results in women faculty, as a whole, being clustered in groups with lower salaries. Thus, efforts should be made to promote more women faculty from associate to full professor. In addition, only 37.5% of the assistant professors are female. This is reflective of the overall composition of the faculty in the college, but given that women are overrepresented among new Ph.D.s in our fields (see note 2 below), a minimum goal of 50/50 female/male representation at the assistant professor level would seem indeed appropriate. 

On the other hand, faculty of color are woefully underrepresented in COH. According to figures available, out of 120 faculty in COH, 96 (80 %) are white  (61 males, 34 females) and 22 are faculty of color, or 18.3%  (14 males, 8 females)  --the disparity in numbers is due to one female and male faculty each with unspecified ethnicity. Breaking down the numbers, the figures and percentages for faculty of color in COH are:  Hispanic faculty = (H) 9  (5 males, 4 females); Black faculty = 2 (1 male, 1 female); Asian (O) faculty = 10  (7 males, 3 females); and Native American (A) = 1 (male). Salaries for faculty of color differ widely, with some cases above the mean and some others below. 

Faculty of color currently makes up 14.5% and 15.2%, respectively, of the full and associate ranks, increasing to 28.1% at the assistant level. Representation does improve, then, at the lowest rank but is still lower than desirable. Again, as in the case of women faculty, COH would need to make the recruitment and retention of faculty of color a number one priority (especially in the areas of Hispanic/Latino faculty, considering the institutional location, the changing national demographics, and the composition of the student body at the UA). It seems that an especially good area for recruitment of such non-white faculty would be in English language and literatures and creative writing, given the larger availability of potential faculty in these areas. Also in these fields, recruitment of African-American faculty would be an appropriate move toward parity. 

Average salaries for COH faculty are consistently lower than the UA averages for each rank. This might point to the fact that the humanities are perceived as a somewhat "feminized" field, in that the research and scholarship we engage in tend to attract more women than other areas.
 And of course, since we are dealing with foreign cultures, languages, and literatures, we attract people who end up classified as non-white, especially in departments such as Spanish and Portuguese, East Asian Studies, and Africana Studies. It might be that the low salaries are related to this –most everyone, including the whites and males in our college, ends up being paid lower because the area as a whole is associated with women and non-whites. However (and herein lies a great irony), although the studies on literature, language, culture, and religion might be perceived as “natural areas” for women and individuals of color, the representation of women faculty and faculty of color in the humanities is much below par compared to the numbers of PhDs available in candidate pools at the national level.
  This is also the case for our college.

The greatest salary discrepancies within COH are found at the full professor rank (a difference of $54,839 between the highest and the lowest salaries), where the majority of COH faculty at that rank has lower salaries than the COH average and indeed than the UA average (COH full professors average salaries are $6,676 lower than the UA average for full professors across disciplines). 

Full Professors

Average COH male full professor salary    =   $77,699

Average COH female full professor salary =   $79,461*

Average COH white full professor salary   =   $77,975

Average COH non-white full professor salary    =  $77,504

Overall average salary for COH full professor =  $78,179

UA average salary for this rank = $84,855

National average salary for this rank at public institutions = $89,631

*it must mentioned that this average is somewhat “skewed” by two very high salaries for COH female full professors. We considered leaving them out of averaging, but then we would also have to leave out those male professors with “superstar” (for lack of a better term) salaries. 

Out of the 55 full professors in COH, 21 are above average in salary, out of which 6 are female (including 1 non-white female) and 15 are male (including 3 non-white males); 4 are non-white, 16 are white, and one does not report her ethnicity; 34 full professors earn a salary below the COH average (9 are female including 2 non-white, and 25 are male including 2 non-white). Non-white COH full professors earn a lower salary, as average, than white full professors. Most COH full professors (43 in number) earn less than the average UA salary for full professors. Only 12 COH full professors have salaries around or above the UA average. (UA averages for full professors: $84,855 for all, $86,514 for men, $77,435 for women)**

** no data available by ethnicity for UA 

It would seem that at the lower end of full professors’ salaries (those below $69,942), there is an equal number of male and female faculty, including the lowest salaries in this rank, which seem to belong more in the associate professor category (one of these is a non-white female, the other a white male). Since the top associate professor salary is somewhat of an anomaly, we could say that any full professors under the next associate salary ($60,417) are in the associate range. That would leave 2 in that category, one male and one female.

Non-white COH full professors earn a lower salary, on average, than white full professors. Although the difference is fairly small, the number of non-white full professors is also small (so it may not be a significant difference), and the non-white professors are actually over-represented both above the mean and above the median salaries relative to their overall representation in this rank (see charts in Appendix). This might be a question of one low salary dragging down the average.

Associate Professors

Average COH male associate professor salary    = $54,302

Average COH female associate professor salary = $54,191 (* it must noted here that this average is slightly “skewed” by the highest associate professor’s salary mentioned above) 

Average COH white associate professor salary   = $54,538

Average COH non-white associate professor salary = $52,603

Overall COH associate professor salary = $54,245 (including all salaries)

UA averages for associate profs: male, $60,879; female, $58,542; overall, $60,028

National average for this rank at public institutions: $ 63,049

 At this rank, male faculty salaries (sixteen in number) are slightly higher on average than female faculty salaries (seventeen in number). Out of the 33 associate professors in COH, 13 have salaries above the average; out of those, 6 are female, 7 are male (including 1 non-white male). In COH, 20 associate professors have below average salaries, including 11 females (3 non-white) and 9 males (1 non-white). The difference between the highest and the lowest associate professor salaries is $24,876. Non-white associate professors also earn salaries below average in COH. The college’s associate professors’ average salary is $5,783 lower than the UA average across disciplines.

Assistant Professors

Average COH male assistant professor salary   =  $43,299

Average COH female assistant professor salary = $43,309

Average COH white assistant professor salary   = $43,049

Average COH non-white assistant professor salary = $44,066

Overall average salary for COH assistant professor = $43,303

UA averages for assistant profs: male, $53,734; female, $49,611; overall, $52,027

National average salary for this rank at public institutions: $53,392

Out of 32 assistant professors in COH, 12 make above average salaries (out of those, 5 are female and 7 are male, including 3 non-white males); of the 20 assistant professors that make lower than average salaries, 7 are female and 13 are male (including 4 non-white males). The difference between the highest and the lowest assistant professor salaries is $8,239. Non-white faculty in COH receive higher salaries at the assistant professor rank, but not at the tenured ranks. COH assistant professors average salary is $8,724 less than the UA average across disciplines.

Conclusions and recommendations

Average salaries for COH faculty are consistently lower than the UA averages for each rank, and lower than those averages for Research I state universities at the national level.

We recommend that department heads be asked to look at those non-white and female faculty at any rank whose salaries seem to be lower than average, and compare their productivity, years in rank, years at the institution, and total work load with those of faculty with higher salaries (this subcommittee would be willing and ready to provide names of individual faculty so identified to the Dean and/or pertinent department heads). By the same token, it would be advisable to look at the salaries of white males who seem to be much lower than the average and do a similar comparison with their peers.

Even more important than salaries, where there are no apparent patterns of inequity based on gender and ethnicity, COH needs to focus attention on increasing the representation of women faculty and faculty of color at every rank, since they are well underrepresented relative to the overall presence of COH female students and students of color, and to the numbers of female and faculty of color in the foreign languages. Efforts should be made to promote more women faculty and faculty of color from associate to full professor, since this will ultimately result in moving toward salary equity as well as toward parity in representation.

APPENDIX   --- COH Faculty Salaries

Full professors:

average full: 78,179
full average non-white: 77,504

full average white: 77,975

full average male: 77,699

full average female: 79,461

	
	female
	male
	non-white
	white
	overall

	above mean
	6 (28.6%)
	15 (71.4%)
	4 (20.0%)
	16 (80.0%)
	21

	below mean
	9 (26.5%)
	25 (73.5%)
	4 (11.8%)
	30 (88.2%)
	34

	above median
	9 (33.3%)
	18 (66.7%)
	4 (15.4%)
	22 (84.6%)
	27

	below median
	6 (22.2%)
	21 (77.7%)
	4 (14.8%)
	23 (85.2%)
	27

	total
	15 (27.3%)
	40 (72.7%)
	8 (14.8%)
	46 (85.2%)
	


The other way to look at the percentages is that 40% of the women are above the mean and 60% are above the median, while 37.5% of the men are above the mean and 46.2% of the men are above the median. For non-whites, 50% are above both the mean and the median, compared to whites, of whom 34.8% are above the mean and 48.9% are above the median. (Overall, 38.2% of the full professors make salaries above the mean.) Women and non-whites, then, are overrepresented both above the mean and above the median, relative to their overall percentages at this rank. *Please note that this is probably due to the salaries received by a group of twelve faculty clustered at the top of the scale for full professors, ranging from $85,210 to $114,425, from above to well above the UA average salary for this rank.

While the average non-white salary is lower than the average white salary, given that faculty of color members are over-represented above both the mean and the median, it seems that there is not a pattern of inequity, but rather, one low-paid faculty member whose salary is dragging down the average.

Associate professors:

average assoc: 54,245

assoc average non-white: 52,603

assoc average white: 54,538

assoc average male: 54,302

assoc average female: 54,191

	
	female
	male
	non-white
	white
	overall

	above mean
	6 (46.2%)
	7 (53.8%)
	1 (7.7%)
	12 (92.3%)
	13

	below mean
	11 (55.0%)
	9 (45.0%)
	4 (20.0%)
	16 (80.0%)
	20

	above median
	8 (50.0%)
	8 (50.0%)
	3 (18.8%)
	13 (81.3%)
	16

	below median
	8 (50.0%)
	8 (50.0%)
	2 (12.5%)
	14 (87.5%)
	16

	total
	17 (51.5%)
	16 (48.5%)
	5 (21.7%)
	28 (84.8%)
	


Another way to look at this is to say that 35.1% of the women are above the mean and 47% are above the median, while 43.8% of the men are above the mean and 50% of the men are above the median. For non-whites, 42.9% are above the mean and 46.4% are above the median. For whites, 34.8% are above the mean and 48.9% are above the median. (Overall, 39.4% of the associate professors make salaries above the mean, hence 60.6% make salaries below the mean.) Female salaries in this category are very slightly lower than men in terms of overall average. Non-whites are definitely below average, and this situation should be looked at. This might be due to one particularly low-paid woman of color dragging down the average.

Assistant professors:

average asst: 43,303

asst average non-white: 44,066

asst average white: 43,049

asst average male: 43,299

asst average female: 43,309

	
	female
	male
	non-white
	white
	overall

	above mean
	5 (41.7%)
	7 (58.3%)
	4 (33.3%)
	8 (66.7%)
	12

	below mean
	7 (35.0%)
	13 (65.0%)
	5 (26.3%)
	14 (73.7%)
	20

	above median
	6 (37.5%)
	10 (62.5%)
	5 (31.3%)
	11 (68.8%)
	16

	below median
	6 (37.5%)
	10 (62.5%)
	4 (26.7%)
	11 (73.3%)
	16

	total
	12 (37.5%)
	20 (62.5%)
	9 (29.0%)
	22 (71.0%)
	


41.7% of the women are above the mean and 50.7% are above the median, while 35% of the men are above the mean and 50% of the men are above the median. For non-whites, 44.4% are above the mean and 55.6% are above the median. For whites, 36.4% are above the mean and 50% are above the median. (Overall, 37.5% of the associate professors make salaries above the mean.) In this category, women fare better than men (though so slightly that they are essentially the same) and non-whites fare better than whites.

� See “Women in the Profession, 2000” Profession 2000 (NY: MLA, 2000) 191-217: “It is no news that the employment opportunities of jobs that are primarily identified with women are inferior to [those] of “men’s work” (192); “Is the profession becoming feminized?” (193).





�  For example, in 2000, women constituted 57% of PhD recipients in English and 65% of PhD recipients in foreign languages. In fact, women have been earning the majority of doctorates in English for the past decade and in the foreign languages for considerably longer. In the meantime, men continue to occupy tenure-track positions at a rate that is disproportionate to their actual numbers among new PhDs. Giving the current makeup of the profession, even hiring equal numbers of men and women into both tenure-track and non-tenure-track positions disadvantages women. For both women and men of color in the foreign languages, the picture is more complicated (MLA report, 194-95).





� See “Facts and Figures: What Professors Earn”, The Chronicle of Higher Education, April 19, 2002, p. 5.
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