Charge to the

Library Faculty Millennium Project Oversight Committee

March 2002 - December 2002

Purpose:  The Committee is charged with the review and prioritization, according to Library faculty needs and challenges, and planning for the implementation of the goals outlined in the report of the Millennium Project: Enhancing Campus Climate for Academic Excellence, Phase One - Faculty.

Problem and Context:  The aim of the Millennium Project is to enhance the development of an institutional culture that fosters productivity, creativity, and academic excellence. To achieve this goal within the Library, we must assess the current situation and existing climate and identify changes that need to be made to enable all faculty to be productive and unhindered by impediments based on gender, race/ethnicity, rank, or other reason.  The Millennium Project reported that large numbers of female faculty and faculty of color experience a particularly challenging and sometimes hostile campus climate. These issues need to be explored and addressed among the Library faculty. 

Parameters and Expectations:  The Committee will address the charge issued by the Provost to:  a) review the Millennium Report Action Agenda recommendations; b) to prioritize the goals according to college needs; c) to specify goals and actions requiring policy changes and publicize existing policies designed to promote equity; and d) to designate individuals and offices at each level to be responsible for implementation of policy changes or adjustment of college practices. 

The Committee will limit its scope to Library faculty. It will assess needs and identify existing barriers to productivity, creativity, and excellence for all Library faculty and identify changes needed to remove or reduce those barriers.  

The Committee Co-Chairs will collaborate with the chairs of other College Millennium Committees to compare and contrast approaches and implementation strategies.

The Committee will report to the Library Faculty Assembly and encourage input and feedback.

Suggested Approaches:

1. Review the Millennium Project Report http://www.u.arizona.edu/~millen/phase1/index.htm focusing particularly on the Action Agenda recommendations in the Executive Summary.

2. Assess the Library faculty environment and identify faculty needs and challenges. This step should include identification and review of existing information (see Resources) and may include collection of additional data and information from Library faculty.

3. Prioritize the Action Agenda goals based on the analysis of Library faculty needs.

4. Specify goals and actions requiring policy changes or needed changes in practices.

5. Publicize existing policies designed to promote equity.

6. Develop plans for and designate individuals and/or teams responsible for implementation of policy changes or adjustment of practices.

Expected Products:

1) Written assessment of the current situation and environment for Library Faculty

2) Prioritized list of goals identified by the Millennium Project

3) List of changes needed in policies or practices affecting Library faculty

4) Plan for and identification of individuals or teams responsible for implementation of needed changes

Timeline:  To be developed by Committee; initial implementation plans are due to the Provost by May 15, 2002.  The Committee should complete its work and hand off all implementation by December 31, 2002.

Resources:

· University Millennium Project Oversight Committee

· Millennium Project Chairs Naomi Miller and Myra Dinnerstein

· Millennium Project Report http://www.u.arizona.edu/~millen/phase1/index.htm
· The University Of Arizona Libraries and the Center for Creative Photography Diversity Statement 2002

· Library Affirmative Action Reports

· Faculty issues identified by LFA 2002

· Library faculty salary data (available from FAST)

· Staff environment survey information, if available

· Exit interview information, if available

· FAST SOS members

Criteria for Committee Membership:  Two to three additional members are needed to result in a committee of four to five members. The following skills and abilities are needed: demonstrated ability to work effectively and collaboratively on projects; interest in or experience with the issues being addressed; ability to identify, compile, and analyze relevant data and information, good communication skills, and a willingness to challenge and question ideas. It is important to have a diverse membership as reflected by gender, race/ethnicity, and ranks.

