TIMELINE FOR LIBRARY MILLENIUM COMMITTEE PROJECT:

By 4/12:

 Appoint Library Millenium Project team members. 

By 4/25:

Charge handoff from LFA chair to Millenium Project team. 

By 5/30:              
Review Millenium Project Report, the Grace Project report                                  and other campus documents .
5/23 – 9/26 

Collect and identify issues from existing data 

· Staff Environment Survey 

· Salary data for UA Library 

· ARL Data and report 

· Library Faculty Assembly Issues document. 

· Career progression/merit recipients.

· Fitness Report. 

· Current Situation Analysis 

· Library Affirmative Action reports

· Exit Interview information. 

· Library Diversity Statement. 

· Promotion and Continuing Status data

· New Employee Orientation survey 

8/29-10/17

 Develop survey instrument:

· 8/29--9/6: finish reviewing issues pulled from documents. 

· 9/9-- 9/20: cluster issues around thematic topics using affinity diagram technique

· 9/23--10/4: develop questions for survey

· 10/7--10/18: pre-test survey with focus groups or some other way 

· 10/21--11/1: clean up survey and prepare for distribution 

November 
 
Administer survey  

Dec/Jan :   

Analyze results and prepare report 

Specify goals and actions requiring policy changes or needed changes in practices.    

Publicize exisiting policies to promote equity. 

Develop plans and designate individuals/implementation. 

